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At Agrizone Agricultural Services and Consultancy, 
we take pride in being part of something greater 
A movement toward sustainable, climate-smart, 
And inclusive agricultural transformation across 
Somaliland , Somalia and The Horn of Africa.

Agrizone empowers farmers and agribusinesses
With innovative, climate-smart solutions to help 
Them grow, adapt, and thrive.

Our commitment is clear:
To create lasting impact, build resilience, and shape
 A future where agriculture drives opportunity and 
Growth for all.

WELCOME

Let’s  Start Here
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About Us

Our Statement
At Agrizone Agricultural Services and Consultancy, what we value most is 
the positive and lasting impact our work brings to the communities and 
clients we serve across Somaliland , Somalia and the wider Horn of Africa. 
Every engagement deepens our connection to the people, the environment, 
and the unique local contexts where we operate. We believe our role goes 
far beyond simply delivering technical solutions — it is about contributing to 
meaningful progress that transforms lives. Whether working with our clients, 
their teams, local service providers, or end beneficiaries, we are guided by a 
shared commitment to creating sustainable value through every project we 
undertake.
This commitment reminds us that our services matter — not only in 
addressing immediate challenges but also in building stronger, more resilient 
communities capable of adapting and thriving in the face of change. At 
Agrizone, impact is not an outcome; it is the purpose that drives everything 
we do
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About the Company
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Agrizone Agricultural Services and Consultancy is a leading force in 
transforming modern agriculture and food systems across Somaliland, 
Somalia, and the Horn of Africa. Agrizone is committed to delivering 
innovative, climate-smart agricultural solutions that respond to the evolving 
needs of smallholder farmers, pastoralists, youth, agri-entrepreneurs, and 
SMEs along the agricultural value chain — from emerging startups to 
established enterprises. 
Agrizone provides end-to-end agricultural services that support every stage 
of agribusiness development. Our services include input supply (certified 
seeds, fertilizers, tools), greenhouse installation, climate-resilient 
technologies, solar power irrigation systems, capacity building, and extension 
services. Agrizone also offers specialized market systems development, 
value chain analysis, market assessments, and baseline, midline, and endline 
evaluations for development projects. 
Additionally, we  provide farm management solutions, capacity building and 
training, livestock production support, and policy  and advisory services to 
strengthen agricultural institutions and private sector actors. We combine 
technical expertise with deep local knowledge to deliver sustainable and 
impactful solutions that boost productivity, strengthen resilience, and 
promote inclusive economic growth.
Backed by a highly qualified team of agronomists, engineers, environmental 
specialists, Climate change specialists, and value chain experts, Agrizone 
helps clients design and implement financially viable, sustainable, and 
context-appropriate strategies. Our reputation is built on innovation, reliability, 
and trusted partnerships with farmers, government institutions, private sector 
actors, and international development partners.
Legally registered and rapidly expanding, Agrizone has earned a strong 
reputation as a reliable, responsive, fast-growing agribusiness company and 
a forward-thinking agribusiness partner. our core focus is on boosting 
productivity and empowering rural communities to adapt to climate change. 
We aim to enhance agricultural productivity and develop resilient food 
systems that secure livelihoods and promote local development. 
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Who We Are

To become a leading regional agribusiness and development 
consultancy driving the transformation of agriculture and food 
systems in Somaliland, Somalia, and beyond — where farming 
communities are climate-resilient, economically empowered, and 
actively contributing to sustainable development.

To empower farmers, pastoralists, and Agri-entrepreneurs across 
Somaliland, Somalia, and the Horn of Africa through climate-smart 
agriculture, innovative technologies, and practical solutions that 
enhance productivity, strengthen resilience, and promote 
inclusive economic growth. Agrizone is committed to delivering 
high-quality services and technical expertise that create lasting 
impact, support food security, and build sustainable livelihoods.
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Our Vision

Our Mission

01
Professionalism
We maintain high standards of 
excellence, accountability, and 
results-oriented service to exceed 
expectations.

We foster inclusive partnerships 
with farmers, institutions, and 
local communities for shared and 
lasting impact.

We promote eco-friendly and 
climate-resilient practices that 
protect the environment and 
ensure lasting food security.

Sustainability
02

We act with honesty, 
transparency, and ethics to 
build trust and credibility with 
all stakeholders.

Integrity
03

04
Community
Engagement

We embrace creativity, technology, 
and continuous learning to deliver 
adaptive, forward-thinking 
agricultural solutions.

Innovation 
& Learning
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Our Core Values



Our Strategy

Strategic Goals

03 Climate-Smart 
Agriculture 
& Solutions

02
Livestock 

Production 
& Pastoral 
Resilience

05 Research & 
Evidence 
Generation

01 Food 
Systems 
Transformation

04
Farmer 

Productivity
& Rural 

Livelihoods
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Key Objectives

Our Strategy
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Supply certified seeds, fertilizers, 
irrigation tools, and climate-smart 
technologies tailored to farmers’ and 
pastoralists’ needs.

Quality Inputs
01

Provide practical training through GAP, FFS, 
and IPM to enhance farm performance and 
sustainability.

Farmer 
Capacity

02

Improve animal health and productivity 
through veterinary support, better feed, and 
technical assistance.

Livestock 
Production

03

Integrate eco-friendly solutions that promote 
adaptation, mitigation, and sustainable 
resource use.

Climate 
Resilience

05

Collaborate with NGOs, government, private 
sector, and communities to scale impact and 
sustainability.

Strategic 
Partnerships

07

Leverage digital tools and modern farming 
technologies to boost productivity and 
efficiency.

Innovation 
& Technology

08

Enhance access to markets, finance, and 
agribusiness opportunities for farmers and 
SMEs.

Market 
Systems

05

Conduct market, value chain, and resource 
studies to guide evidence-based planning 
and investment.

Research 
& Assessments

04



6

Our Approach
At Agrizone Agricultural Services and 
Consultancy, we believe that lasting 
impact in agriculture goes beyond 
supplying inputs or technologies — it 
requires a holistic, inclusive, and locally 
based approach. Our work is shaped by 
three key pillars: climate resilience, 
community empowerment, and 
evidence-based solutions.

Our Strategy



Our Approach

Our Strategy

Locally Rooted and
Community Centered01

Partnership Driven
And Innovative05

Integrated and 
Systems Oriented03

Evidence Based 
AndAdaptive04

Climate-Smart and 
Sustainability Driven02
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Climate Smart 
Agriculture

What We Do

Our Services
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Agricultural 
Input Supply

Greenhouse & 
Irrigation Systems

Complete greenhouse solutions 
for controlled farming.
Efficient irrigation systems for 
Optimal water use and 
year-round production

Livestock 
Development

Certified seeds, fertilizers, 
pesticides, and farm tools.
Access to climate-resilient
agricultural technologies.

Promotion of climate-resilient & 
eco-friendly farming practice
Sustainable soil and water 
management."

Animal health services and
feed.
Support for breeding, 
feeding, and rangeland 
management
Support for livestock trade
and value chains.



What We Do

Training &
Capacity Building

Research & 
Policy Analysis

Farmer training on GAP, 
FFS, and IPM.
Customized training for 
farmers and extension 
agents.
Support for women and 
youth in agri-business.

Strengthening value chains 
and market linkages.
Facilitating finance, 
partnerships, and market 
access.
Promoting sustainable and
inclusive markets

Market and value chain 
assessments and productivity 
studies.
Environmental and agricultural 
surveys for informed planning.
Inclusive agricultural policies 
aligned with standards.

Comprehensive farm 
development solutions.
Advisory on sustainable farming 
and agribusiness.
Support for farms and 
cooperatives.

Market  Access
Systems

Farm Advisory
Services
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Digital 
Innovation

Digital farm solutions.
Modernizing agriculture 
with smart tech.

Our Services



Year Project Title Partner/Client Description

What We Do

Completed Projects

2021 Provision of Geomembrane 
for Irrigation and Water 
Management

Installed geomembrane liners for 
water harvesting and irrigation.PENHA

2021 Construction of 8 
Greenhouses

Designed and built greenhouse 
units to enable climate-controlled 
horticulture.

DBI

2022 Livestock Restocking 
Program 4500 shoats 

Restocked livestock to support 
vulnerable pastoralists.

Ministry of 
Livestock 

Development

2022 Supply of 
Fodder

Supplied fodder to strengthen 
livestock resilience.PENHA

2023 Supply of Agricultural 
Seeds

Supplied certified seeds to boost 
crop productivity and resilience.Mercy Corps

2023 Construction of 
Greenhouses

Installed greenhouse 
infrastructure for training and 
year-round production.

Burao 
Technical 

Institute (BTI)
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What We Do

2024 Supply of Agricultural 
Inputs

Supplied essential farming inputs 
to target communities.ACTED

2024 Framework Agreement for 
Agricultural Input Supply 
(2024–2027)

Established long-term supply of 
certified seeds and key agricultural 
inputs.

Save 
the Children 
International

 (SCI

2025 Construction of 
Greenhouses for 
Climate-Smart Production

Established long-term supply of 
certified seeds and key agricultural 
inputs.

Norwegian
 Refugee 

Council (NRC)

2025 Restocking of 1,400 Sheep
for Vulnerable Pastoralists

Conducted large-scale livestock 
restocking to rebuild assets and 
resilience.

Islamic Relief 
Worldwide

2025 In-Depth Milk Value Chain 
Assessment in Somaliland

Researched and analyzed dairy 
value chains to guide market 
development.

Norwegian
 Refugee 

Council (NRC)
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Dr. Abdikani Ahmed Farah
Managing Director

Mohamed Mohamoud Ibrahim

Halima Suleiman

Drr and Climate Change Expert

Dr. Abdikani brings over 15 years of leadership in agriculture, 
livestock, and rural development. He has led large-scale agribusiness 
and climate resilience programs across Somalia. His expertise spans 
livestock production, market systems, and food security. As 
Managing Director, he provides strategic leadership, drives 
innovation, ensures quality delivery, and strengthens institutional 
partnerships.

Mohamed brings over years of experience in Disaster Risk Reduction 
and Climate Change adaptation. He leads the design and 
implementation of resilience strategies, community preparedness 
programs, and climate-smart initiatives.

Marketing & Customer Care Officer
Halima brings over 5 years of experience in communication, outreach, 
and customer engagement. She manages Agrizone’s public visibility, 
branding, and client relations, ensuring customer satisfaction and 
high-quality service delivery.

Abdirahim Abdillahi
Operations Manager
With 8 years of operational experience, Abdirahim oversees logistics, 
implementation systems, and field coordination to ensure efficient 
resource use, compliance with procedures, and timely delivery of 
services across all projects.

Who We Work With

Qualified Team
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Who We Work With

Qualified Team
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Rahma Hassan
Agribusiness Specialist

Abdiqani Mohamed
Agriculture Engineer

Hassan Jama
Livestock Development Specialist

Yahye Abdirisak
Procurement and logistics officer

Rahma has 7 years of expertise in agribusiness development, 
enterprise support, and cooperative strengthening. She leads 
inclusive value chain initiatives and facilitates linkages between 
producers, service providers, and market actors.

With 6 years of technical field expertise, Abdiqani specializes in 
greenhouse design, irrigation systems, and climate-smart agricultural 
technologies, supporting productivity and sustainable farming 
practices for smallholders.

Hassan brings 7 years of experience in livestock health, animal 
husbandry, and fodder development. He supports pastoral 
communities and production systems through technical guidance 
aimed at improving herd productivity and resilience.

Yahye ensures efficient procurement processes, compliance with 
donor and government regulations, and 
timely delivery of goods and services. With extensive experience in 
logistics coordination and vendor management, he plays a key role in 
supporting the smooth implementation of Agrizone’s project

Yahye Hassan Jama
Food Systems & Food Processing Specialist
Yahye holds a Master’s degree in Food Science and Quality 
Assurance from the University of Hohenheim (Germany). He brings 
outstanding experience in food processing, quality control, and food 
systems development, with a strong focus on improving value 
addition, food safety, and compliance with international quality 
standards.
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We Work with the best partners

Our Partners 

Who We Work With
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